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Applicant System 



(1 . Aplicant goes to^ 
company's website, 
goes to company's 
career section and 
selects a job. 



/2. Applicant reads job" 
/ advertisement then clicks 1 
n on Apply Here 

V which is located at the 
\. bottom of the job ad. 



J 3. Applicant logs onto the 
~l system a new user. 




4. Applicant views Terms and^ 
Conditions of Use and reads 
their user responsiblities. 



Screening Solution 

(Applicants apply for a 
job online) 



/ 5. Applicant is directed to the 
/ company's online application process. 
I This typically starts with an application / 
\ form. 



f 6. All applicants move 
/ seamlessly into the scorable 
t component of the application 
\ process. 



7. Screening solution is automatically 

scored to produce a number of 
summary scores and a final score that 
decides if the applicant is suitable or 
unsuitable. 



f 6A. If Pass, applicant receives a 
/ customized message indicating that 
I they have passed and will be 
V contacted by the company. 



f 3B. If Fail, applicant receives a customizedX 
/ message indicating that they have not passed] 
I and the next steps as requested by the / 




8. All applicants exit out 
of the system. 



/ 9. Company has option of 

I redirecting the company to any 

\ I part of their website through the 
V system. , 

Fig. 10 ^ : y 
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Selection Solution 

(Successful applicants 
from the screening 
solution are invited into the 
company's premises for 
further assessment) 



10. Company reviews 
Summary Report and 

invites suitable applicants 
into their premises for a 

more indepth assessment. 



1 1 . Applicant is invited into 
company's premises and 
logs onto Selection 
Solution. 



12. Company verifies the 
identity of the applicant 
and authorizes them to 
start the Selection 
Solution. 



1 3. Applicant starts the 
Selection Solution. 



15. Stage 1 assessments are 
[scored in realtime so that applicants] 
can be progressed through the 
solution or logged out. 



14. Applicant completes the 
■(first scorable component of the) 
Selection Solution. 



/16A If Pass, ApplicantX 
/ receives a customized \ 
I message thanking them J 
V for their participation. / 



S 1 4 A. If Pass? 
/Applicant moves^ 
/ seamlessly into 
I the second stage 
\ of the Selection 
Solution. 



f 16. Applicant \ 
I completes the second \ 
I component of the J 
\ Selection Solution. / 



14B If Fail, Applicant 
receives a customized 
message indicating that 
they have completed the 
application process. 



X 16BlfFail 
/Applicant receives 1 
/ a customized 
1 message thanking 
\ them for their 
Vparticipation. 





'17. All applicants exit out\ 
of the system, company | 
invites applicants into an I 
interview if appropriate. / 



/18. Realtime scoring.X 
/ company is able to view \ 
I applicant's results and J 
\ their rank order. / 



Fig. 11 
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1. Company official goes to the host's website ) 
and logs on as a client. 



Set up a Screening 
Solution 



View Applicant 
Results 



Set up a Selection 
Solution 



Set up an Interview 
Solution 



/2. Company inputs the\ 
/ details of the job for which \ 
I they wish to create a J 
solution. y 



|3. Company selects frorri\ 
^ a series of drop down . \ 
Tnenus the categories that J 
best describe their job. / 



^TS4. Company is presented 
^•with the option of selecting 
[different components of a solution] 
(a1|of which are suitable for the 
type of job they have). 



5. Company selects 
components to create a 
"solution suitable for their 
job. 



6. Company is provided with 
a URL and are instructed to add the 
URL to their online job 
^advertisement under wording such as j 
"Apply Online". 



8. Company selects \ 
ftheir job from a table of all] 
jobs for which they have J 
created a solution. / 



9. Company views 
summary report which 
contains applicant details \ 

such as completed 
application form and the 
details of their results. 
Reports are updated in y 
real time. 



10. Company makes \ 
/decisions such as whetherX 
to bring applicants in for a | 
selection solution and/qr I 
interview based on their / 
results. y 



f 11. Company invites \ 
/ suitable applicants in to \ 
I complete a Selection / 
\ Solution. J 



12. Company selects\ 
their job from a \ 
customized table of all J 
Jobs for which they have / 
created a solution. / 



/13. Company clicks on\ 
/ URL link within table and \ 
\ applicant log on screen J 
\ appears. / 



14. Company 
progresses with \ 
authorizing applicant 

to complete the / 
^selection solution^/ 



/ Company officialN 
/ goes to the host's ] 
I website and logs on I 
V as a client J 



Company inputs the 
' details of the job for which 1 
they wish to create a 
solution. 



/ Company selects from\ 
/ a series of drop down \ 
\ menus the categories that J 
\ best describe their job. J 



Company is presented 
with the option of selecting 
different components of a solution 
(all of which are suitable for the 
type of job they have). 



/ Company selects 
I components to create a 
I solution suitable for their 
\ job. 



/ 7. Company attaches \ 

URL to online advertisement 
\and awaits applicant to applyy 



Fig. 12 



/ Company views interview\ 
/ guide and fills out applicant \ 
I scores during structured J 
\ interview. / 



Company enters applicant 
scores in stack ranked table. 



Inventor: Katrina DEWAR 

Filed: June 12,2001 , 
For: COMPUTER-IMPLEMENTED SYSTEM FOl 
HUMAN RESOURCES MANAGEMENT 
Atty. Dkt. No.: 261/007 

Sheet 9 of 9 




Fig. 13 
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